Minutes of Holy Trinity Tewkesbury PCC Meeting

Monday 3rd July at 7.30pm in the Church Foyer
Present
Stephen Walker (Chairman), Phil Loveridge (Treasurer), Sara Simpkins (Church Warden), Liz Walker (Minutes), Lesley Rogers, Jo Davies, Isaac Davies, Sue Thatcher, Duncan DeGruchy, Ian Hart, Nigel Chetwood, Julian Dickenson Steve Burden (Church Warden), Sarah Hellewell, Simon Phillips.
Apologies
John Haughan, David Greenwood, Andrea Duncan, Alison Cirel
1. The meeting opened at 7.30pm in the Church Foyer
Introductions were given to Simon (our new Curate) and Stephen welcomed him to the PCC.
2. Opening devotions 
Stephen opened the meeting by reflecting on The Feast of St Thomas and this was followed by worship, a prayer of thanksgiving and the Lord’s Prayer.
3. Agreement of previous PCC minutes of the 9th May 2023
The PCC Minutes of Tuesday 9th May 2023 were agreed as an accurate record of the meeting and these were signed-off by the Chairman.
Agreement of previous SC minutes of the 31st May 2023
The SC Minutes of Monday 31st May 2023 were agreed as an accurate record of the meeting and these were signed-off by the Chairman.
4. Matters arising from the PCC minutes of the 9th May 2023
· Jo updated us on the possible intern.  She informed that he and his Dad have been to visit and he attended an interview, which went well.  The feedback is to be collated.  

A host family has been identified and it was discussed how to finance the Intern’s foods as, at times he would have to purchase this himself, as the host family would be away for some of the time (previous hosts for Interns have provided the food and off-set their costs against their Tithe).   It was proposed that a sum of £35 a week should be given to him to purchase foods.

Proposal.  The PCC to provide a weekly meal allowance of £35 per week, with a review after 6 weeks
Vote:  All in agreement.

It was also agreed that if the Host family incur any expenses for food items, they should submit the receipts to the office for reimbursement.

It was discussed whether the Intern would have a contract of Employment.  However, as he will not be employed, it was suggested that he will have Volunteer agreement which will run alongside the Code of Conduct, Safeguarding Policy and staff Handbook.  Jo agreed to contact CF, to see if he can suggest a New Wine Discipleship year template that we could use.

Action:  Jo to contact CF re a possible intern template  
Stephen informed that he will have working space in the office, and he will have a varied timetable to include youth work, working with the elderly, working with Simon, Smarties, Schools Work, Welcome table etc.
It was discussed whether the Intern should have a staffing representative. It was agreed that this would be good practice.  The Staffing committee agreed to look into this.

Action:  Staffing Committee to look into the Intern having a staffing representative
Matters arising from the SC minutes of the 26th April 2023
· Simon updated us regarding his housing situation.  It is hoped that the House Searches will be actioned very soon and then the sale will progress quite quickly afterwards.   He is obtaining 3 quotes for removals.  He informed that there needs to be some works to the garden, but this can occur once he has moved.  Please pray that the House sale will be completed by August.
· There is no current update on the Welcome Table Warming Cabinet.  This is still work in progress.

5. Treasurers’ Report
The Income an expenditure figures for June have not yet been collated. However, Phil circulated a report prior to the meeting which shows that, at the six month point we are £5K of income behind the budget and the forecast expenditure at the end of the year is likely £8K of income behind budget. However, this does not create a problem for the church’s cash flow as there is a significant reserve fund. When we come to look at the budget for next year, Phil anticipates that we will need to look for an increase in the income of cira 8%.
Phil reported that the QR code for giving has been set-up and posters displaying the code are in place.  He has also investigated a card reader machine at a cost of £400.  It was agreed to put this on hold.  Stephen thanked Phil for researching this.

A report from the Welcome table was circulated prior to the meeting and it shows that there is a positive balance of £1874.84, which is provision to run 16 further sessions up until the 05/02/2024.  It was agreed that any further charity funding applications will come to the PCC before they are made, to ensure that they are appropriate for our context and in accordance with our vision and values (and not with ‘strings attached’ for compliance).
The Welcome Table SWOT analysis was also discussed, especially regarding requiring more volunteers that need to be recruited.  Discussions were held about recruiting volunteers not from our congregation but the wider community.  However, it was agreed that the 22 volunteers required to run a session should ideally be sourced from our congregation to ensure consistency of vision and values. Concern was raised that core ministry focus could be diluted if volunteers were brought in from outside our church community. It was suggested that JP advertise for more volunteers from the church community with a view to commence new training in September.  

A question was raised to how much food waste there is after a session. Sarah informed that there is not much waste as the participants take home a take-away box of food.
The PCC agreed for the Welcome table to continue, providing there is enough volunteer support from the congregation.
Stephen requested that Phil completes the necessary paperwork to add Simon as a Trustee.
Action:  Phil to add Simon as a Trustee

Stephen thanked Phil for his work.

6. Safeguarding

Duncan circulated his safeguarding report prior to the meeting.  He has delivered 2x safeguarding training sessions, with 12 people attending which was well received.
Work is on-going regarding which Safeguarding Officer (Liz Walker and LW) will take responsibility and oversight for children/adults. Duncan to complete a review of church events held across the year, how safeguarding is being managed, and provide advice/support as necessary.
Stephen thanked Duncan for his work.

7. Fabric report

Steve and Sara circulated their report prior to the meeting.  They informed that Steve has continued to seek a workable solution to our Solar panel request.
Sara has submitted our faculty request for moving some of the headstones in the churchyard, and that we were successful in an application, to the diocese, for 6 free RSPB bird boxes and that they are planning to purchase of a couple of new benches
Steve informed that 9 x Acoustic panels in room 4 have been installed.  However, he has not yet completed another sound test to see if they are effective.  It is difficult to tell if they are effective with the fire exit doors being open as they often are during refreshments after the Sunday service during the summer.  However, there has been no noticeable difference as yet.  It was discussed whether further panels should be considered for the end walls. 
Steve also informed that CF Roberts have completed a thorough electrical inspection.  Some works have been identified with some associated costs.

8. Staffing update
Lesley informed that they are due a staffing Committee meeting.  Lesley has met with HH and DR has met with JP
9. General Synod proposal for Prayers of Blessing of Same Sex couples.
Stephen informed that the July Synod meeting where this was due to be discussed is now being delayed until the next meeting in Nov.  Stephen asked the PCC if we would like to discuss this in an extraordinary meeting.  The PCC agreed that an extraordinary meeting would be held to discuss the Prayers of Blessing of Same Sex Couples and a date was arranged for the 11th September, 7.30 in room 2.  Stephen agreed to circulate 2 x papers that have been in the Church press recently, to aid our discussions – “Why Synod should say Yes to Prayers of Love and Faith” and “Why it should be a No to blessing same-sex marriages”.  
Action: Stephen to circulate the 2 x articles to the PCC

10. Diary Dates

Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC Minutes for insurance purposes.  The Events occurring in July/August:
· U3A
· AA meeting

· Kintsugi Hope

· Student Concert

· Discovering Britain

· Afternoon For You

· Foodbank meeting
11. Correspondence
None received.
12. The meeting closed at 9.15pm 
The meeting closed with worship, prayer, healing for Steve and the saying of The Grace
The date of the next SC Meeting: 24th July 2023 at the Vicarage
The date of the next PCC Meeting: 4th September in the Church Foyer
The date of an extraordinary meeting:  11th September, 7.30pm in room 2
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